


About Us.

Comprehensive Advisory Solutions

APA Consultancy Services is a boutique consulting firm dedicated to driving operational
excellence, digital transformation, and risk management. With industry-spanning expertise,
we deliver customized strategies that enhance efficiency, foster innovation, and ensure
sustainable business growth.

Atul Pandey - Founder & Our Team

Principal Advisor A dynamic mix of professionals with

With 25+ years of experience, Atul expertise in: |
Pandey is a registered Insolvency » * Technical Experts (DPR, PMC,

Professional and an expert in TEV, DPR, LIE)

LIE consultancy, and valuation across « & Financial Analysts (Valuation,

sectors like power, steel, and Restructuring)

infrastructure. o« %X Administrative Support (Project
Execution)

+91 7355346411 contact@apacorpadvisors.in apacorpadvisors.in



tel:7355346411
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Operational Excellence
e |ean Six Sigma implementation - Lean Certification
from NPC
e Process optimization and waste reduction
e Performance measurement and KP| development
e Supply chain and logistics optimization

Business Excellence
Business process reengineering (BPR)
Enterprise performance management
ZED Certification from QCI
Change management and
leadership development

Digital Transformation
IT strategy and roadmap development
Cloud adoption and cybersecurity consulting
Al, automation, and data analytics solutions
ERP and CRM implementation support

Risk Management
e Enterprise risk management (ERM) frameworks
e ESG Reporting and Compliance
e Business continuity and disaster recovery

planning
e Regulatory compliance and governance
consulting

IT Managed Services

e 24/7 IT infrastructure monitoring and
support

e Cloud and network management

e Data backup, security, and compliance

e |T outsourcing and managed solutions

APA Consultancy
Services



APA Consultancy
Services

WHY CHOOSE US?
YOUR BEST OPTION

e Customized,
Strategic
Solutions

e Regulatory
Compliance
Mastery




7 O
v

V7 4 \.\\\1\:\\\\\\.\\ /4

/ \m\\\\\\\\\ VA2
\\\\\ 7 iy L s

GITIIII N Y Y

%f%(@#&é@%@%wﬁﬁ

%QNNN\NV@\\\Q 7 A
\\%\\ 9
S,

/d

\

= ay
‘\h
‘\..
y A
y 4
&5

SN

WZ-105, FIRST FLOOR, G-94,
G BLOCK, HARI NAGAR,
JANAKPURI, NEW DELHI -

CONTACT US

+91 7355346411

WWW.APACORPADVISORS.IN


tel:7355346411

